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Agenda

- Design thinking : Theory
- Design thinking : Exercise
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Nigel Cross, design researcher

Designerly ways of knowing - how designers think
and work.

«There are things to know, ways of knowing them
and ways of finding out about them that are
specific to the design area.»

Tim Brown, Executive Chair of IDEO
Approach for innovation.

«Design thinking is a human-centered approach to
iInnovation that draws from the designer’s toolkit to
integrate the needs of people, the possibilities of
technology, and the requirements for business
success.»

Liga Lindenbauma



Design thinking

Design thinking refers to the set of cognitive, strategic
and practical procedures used by designers in the
process of designing, and to the body of knowledge
that has been developed about how people reason
when engaging with design problems.

Design thinking is also associated with prescriptions
for the innovation of products and services within
business and social contexts.
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Design thinking: 5 Stages
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Empathize Define Ideate Prototype Test
Research State Your Challenge Start to Try Your
Your users’ uzers . assumptions create solutions
needs neeas an and create solutions out
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Design thinking: Double diamond
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Design thinking: Double diamond
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Design thinking: Double diamond
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Focus Designing the right thing Designing the thing right
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Design thinking is

- user centered
- problem-solving
- non-linear

- Interative

- Cco-creative

teamwork.
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Man
Born in 1948

Grew up in the UK

Married twice
Lives in the castle

Rich & famous

Wrote a sorrow farewell to Queen Elizabeth Il
upon her death
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Sharing an choosing ideas

- Share your ideas with the group
- Choose the best ones and write them
on post-it notes



Impact - effort matrix

max

Impact

Maybe.. Most likely not

min Effort
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